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4.

1. Introduction
In 2010 a report by consultants appointed by
Torridge District Council highlighted a need for
regeneration of a number of sites in Bideford.
This encouraged the Council to bring forward
development of the East-the-Water Wharves site
as part of a vision for economic regeneration of
this long neglected site.

In 2012, a site development brief was
produced and a developer was chosen. That
company later withdrew and a new developer
has been chosen. That developer is Red Earth
which has over 20 years experience of premier
developments throughout the South West.

Proposed Site

e
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Torrid
g

It was accepted that residential development
would be needed as a means to fund and sustain
all these. It was anticipated that the result would
be a sound and welcome mixed use scheme.

Bideford Town Centre

Brid

ge

East-the-Water

The Tarka Trail

River

The unique river frontage would make this site
ideal for residential, retail, restaurant and design
creativity opportunities.

The proposed re-development of the site forms a
vital component of wider regeneration plans for
Bideford.
Red Earth is committed to working collaboratively
with Torridge District Council and other
stakeholders to maximize potential for Bideford
as a whole from other initiatives such as the
Future High Street Fund bid application.
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01: Aerial view of part of the Bideford town with the site highlighted
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2. The Site
East-the-Water Wharves is a site
containing Brunswick, Queen’s and
Clarence Wharves.
It is bounded by the Wooda Doctors’
Surgery at its north end, by Barnstaple
Street – a key traffic route – along its east
end, by the River Torridge along its west
end and by the approach on to the grade
1 listed Long Bridge with its direct access
to Bideford town on its south side.
The site is currently a local authority car
park and has some dilapidated buildings
on it.
Parts of the quay wall are in poor
condition and will be repaired. Access to
the river by the quay wall is difficult due to
the build-up of silt and mud.
The site once developed will enliven
a disused and rather dead stretch of
riverfront land. There will be direct
pedestrian and vehicular access across
the river from and to Bideford town via
Long Bridge.
Also, the nearby bus stop will be relocated next to the pedestrian access to
the site at Brunswick Wharf, opposite the
Royal Hotel.
The development will also provide a
welcome stop-off point for people cycling
and walking on the nearby Tarka Trail.

Herber-Percy & Parker

02: Aerial view of part of the town with the site

06: Dilapidated buildings.

03: East-the-Water Wharves in the 1930s viewed from Bideford’s west river bank

04: Poor condition of parts of the river wall

05: Silt and mud
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3.1. History of the Wharves
Conservation.
The site is located within the Bideford
(East) Conservation Area; there is no
Conservation Area Appraisal. There are
no listed buildings on the site. However,
there are a number of both Grade I and
Grade II listed structures adjacent to
the site along the eastern and southern
boundaries.

But an open yard space by Brunswick
Wharf around which some of the original
buildings were placed has largely
remained.
This space will be enhanced and will
become the new public square opening
off Barnstaple street.

Shipbuilding Heritage.
The East-the-Water Wharves site was
part of Bideford’s shipbuilding heritage
and was historically known as Restarick’s
Shipyard.
Merchant sailing vessels were built here
for over 400 years until the shipyard
closed in 1886. It was bought in 1887
by I. Baker and Son, merchants,
whose name is on the street end of the
Brunswick Wharf building.

07: Ship building

The Wharves were used for imports and
exports of goods such as tobacco, clay
and culm, manure, and earthenware
products from two nearby potteries. There
was also a Builders’ Merchants.
As there were various uses over time
there were changes to the numbers and
sizes of the buildings. Generally, the
wharves have been well built on.
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08: The Wharves were well built on

															

09: Brunswick Wharf on the right wilth open yard space.
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3.2. Historical References
The proposal is a mixed use and
sustainable development incorporating
the following uses: residential, retail,
restaurants and design studios within
live/work units.

Proposed buildings in yellow

Location of 1937 buildings in red

Buildings will be essentially set at right
angles to the waterfront. This makes
reference to the historic layout of
buildings in the 19th and 20th centuries.
The tallest of these buildings was the
W.C.A. mill opened in 1894. It was 26.5
metres high. The ridge height of the two
tallest buildings in our current proposals,
in comparison, will be around 19 metres
above the present quay level.
The plan on the right here shows
the ground plan positions of the
proposed buildings coloured yellow and
superimposed on the positions of the
buildings that were there in 1937.

10: Similarity in plan layout of buildings.

The proposed layout is in keeping
with the historical layout of the
site and appears less dense.
11: Buildings generally at right angles
to the river and fairly densely packed
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12: As left

																

13: W.C.A Mill building with ridge height
about 7 metres higher than current
proposals
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4.1. The Proposals
The proposed buildings at right angles to
the river return along Barnstaple Street
to recreate a street form, with breaks
between the buildings.
Part of this street will have display
windows for the new retail and studio
uses accessed from the new square. The
remainder of the street will have a wall
re-instated at the back of pavement line,
about 2m in height and with 2 openings
for cars entering and exiting the parking
space under the raised Quays.

Brunswick Wharf Building:
Retail/ Restaurant and
residential

Live/Work Building:
Retail, design studio and
live/work units

Entry to new main square

South Building:
Residential and retail

Entrance to car park

North Building:
Residential

Re-instated site boundary
wall faced with murals

Bamboos/Trees behind
boundary wall

14. Street Elevation, showing all buildings.

These sections of wall could have clay or
painted murals on them, by local artists
and depicting all aspects of the past uses
of the Quays.
The river frontage of the site along
the west edge will have a plain stone
edge character reminiscent of the site’s
commercial and industrial heritage.
There will be a softer edge along the east
side, seen from inside the site. Here, the
spaces between the back of the street
walls and the open sided parking under
the new buildings will be planted with
bamboos.
The bamboos will be seen in full by
those using the car parking space and by
residents and users of the buildings along
the east side of Barnstaple Street.
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15: Proposed Barnstaple Street View

															

16: Bamboo behind boundary walls
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The Proposals
Royal Hotel

The disposition of the proposed buildings
creates a series of 3-sided squares open
to the river. This is the other site frontage.
Two of these squares are private garden
squares relating to the new residences.
A third, the largest, will be a public square
with part of it open to Barnstaple Street
in front of the Royal Hotel. This wide
opening off Barnstaple Street will be the
main pedestrian entrance to the quay
and will give a framed view through to the
river and Bideford beyond (Picture 24).

South Building:
Residential and retail

North Building:
Residential
Wooda Doctors’ Surgery

+ 5.38m OD
+ 5.37m OD

+ 5.47m OD

Service Layby

Bus Stop
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a sculpture by wellknown local artist

Private garden square

17: Upper Ground Floor Site Layout

River front walk

Pontoon

Tea room / Coffee bar

Floating Pontoon

A loose splayed form tea-room/coffee
house with a gallery will sit in this square;
Its form will reference the shipbuilding
activities once on the site.

It is anticipated that the quayside walk will
continue along the riverfront in the future
and pass in front of Ethelwyn Brown
Close.

r
Ta

ka

Memorial garden

Wooda
Surgery

Riverside walk

There will be a 7m. wide quayside riverfront walk, passing the open ends of each
of the three squares and returning to
Barnstaple Street along the side of a new
garden to the back of Wooda Doctors’
surgery.

o
kt

Lin

Private

This square will have retail and food and
drink facilities round its 3 sides at ground
level, with a mix of design studios, live/
work and residential apartments above.

Brunswick Wharf Building:
Retail / restaurant
and residential

Live/Work Building:
Retail, design studios and
live/work units

Retail
Restaurant
Coffee bar
Residential
Soft landscape

18: Riverside Elevation
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4.2. The Levels of the Quayside and Squares
The Environment Agency (E.A.) has
determined the level above Ordnance
Datum (O.D.) for the lowest floor level of
any residential accommodation based
on an anticipated 100-year worst case
scenario flood level. It is 8.00m. O.D. That
is 2.50m higher than the average site
level here of 5.50m.O.D.
The transition from the entrance to the

site at Brunswick Wharf which is at level
5.50m.O.D. to the required residential
level at 8.00m.O.D. will be via two interim
levels in the square at 6.10m.O.D. and
7.30m.O.D. respectively; thus four levels
in all.
There will be different functions on
the different levels – retail, restaurant,
tea-house and coffee-bar, studios and

Demountable Flood Barriers with top
at 7.6m OD to refuse store.

entrances to mixed residential units.
Whilst there is a requirement to protect
these non residential uses as well as
pedestrian areas from flood water, that
requirement is to a level of 7.30m.O.D.
This will be achieved by the use of
structural glass balustrades and
demountable flood barriers at strategic
points as agreed with the E.A.

Demountable Flood Barriers with top
at 7.6m OD to car and pedestrian
ramps and door to refuse store ,all at
road level.
+ 5.37m OD

+ 5.38m OD

The residual spaces under the
7.30m.O.D. and 8.00m.O.D. levels will
house car parking for both public and
private use.
Being under the three squares no cars
will be visible. There will be demountable
flood barriers by the openings through the
street wall for the cars.

Ground Floor of
commercial unit to
be as existing at
5.5m OD

Demountable Flood Barriers with
top at 7.6 m OD to car and
pedestrian ramps

+ 5.47m OD

+ 5.85m OD

+ 5.85m OD
+ 5.50 OD

+ 5.5m OD
+ 8.0m OD

Crown of car ramp at 5.85m OD
to protect car park from storm
water

+ 8.0m OD

Crown of car ramp at 5.85m OD
to Protect car park from storm
water

+ 6.1m OD

Demountable
Flood Barrier
between stone
nibs

+ 7.3m OD

+ 8.0m OD

+ 5.5m OD

+ 5.5m OD

Flood resistant
construction for
first 2.1m i.e to
7.6m OD.

+ 5.5m OD

+ 5.5m OD

Demountable Flood
Barrier set in Stone
reveals to door from
car parking

Demountable Flood
Barrier set in Stone
reveals to door from
car parking

Demountable Flood
Barrier set in stone
reveals.

19: Proposed Flood Defenses
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4.3. Vehicular Access
There will be 156 car parking spaces
which include 6 spaces for the disabled.
The car parking is accessed from
Barnstaple Street.
There will be at least 50 Cycle stands.
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4.4. Sustainability
Statement by Red Earth

Red Earth wants to acknowledge and
celebrate that Bideford lies at the heart
of the North Devon UNESCO Biosphere
Reserve and the North Devon Coast Area
of Outstanding Natural Beauty.
We want to affirm the aims of the North
Devon Biosphere & AONB to secure a
better future by linking people and nature
and creating sustainable development
which enhances its setting.
Red Earth is very conscious that we need
to live sustainably and it wants this project
to be a showcase in exemplar sustainable
development, which will happen in two
main ways.

21: North Devon Coast (Area of Outstanding
Natural Beauty)

Herber-Percy & Parker		

1: The Design and Construction Process.
We are aiming for a design that will
reach Passivhaus Standards, which is
the leading international standard for
energy efficiency in buildings that reduce
a building’s ecological footprint whilst
improving building occupants’ health and
comfort.
We are also aiming for a carbon neutral
construction phase where we will
measure, reduce and offset carbon
energy used by considering integrated
design strategies, constructing a high
performance energy efficient building
envelope, specifying energy efficient

heating and hot water systems, lighting
and appliances, designing and installing
appropriate on-site renewable energy and
agree contracts for carbon offsetting as
required.
We have a particular interest in working
with the North Devon Biosphere and their
partners in Kenya who operate a tropical
forest carbon project.
2: The ongoing management and
occupation post completion.
With the use of renewable sources of
energy, such as ground source heat
pumps integrated into deep piled

22: Proposed buildings will aim for Passivhaus Standards
and high standards of energy efficiency

foundations, we want to ensure that
running costs for future residents and
occupiers are kept to an absolute
minimum.
We also want to make full provision for
electric car charging and efficient waste
and recycling management.
The landscape design will also provide
important enhancements to the
biodiversity of the whole site recognising
the importance of the site location
adjacent to a Site of Special Scientific
Interest (SSSI).

23: Landscape to improve biodiversity
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4.5 The Buildings
The former buildings on the site had
pitched roofs and mainly gable ends,
some had hips. The former buildings were
also of varying scales. The proposals will
reflect these characteristics.

It will be faced in stone and will have the
character of a small quayside warehouse.
There will be external stone stairs to part
of the first floor. The building will be a
blend of traditional and modern.

They will also reflect the reduction in
scale of the buildings at the bridge end of
the site and in front of the Grade I listed
Royal Hotel.

There will be a retail unit in the ground
floor along the entrance from Barnstaple
Street at the 5.5m O.D. level, and a
restaurant and bar over two floors at the
river end.

The present Brunswick Wharf building
is in poor condition and will be replaced.
The new Brunswick Wharf building will
retain the original facade to Barnstaple
Street incorporated into the new building.

It will open up to the quayside with an
area for outside eating and it will have
windows facing the garden next to the
bridge abutment. The external stairs
provide access to apartments over.

24: The 2 buildings at the entrance to the square frame the view of Bideford

Herber-Percy & Parker

25: Former buildings on the site with open space between

26: Proposed buildings with the open public square on 4 levels
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The Buildings
The east side of the square will be
defined by a white painted building
with retail uses at its ground floor to the
square, here at 7.3m O.D. as part of the
transition to the higher residential square
level described before.
There will be an external timber stair up
to a first floor timber access deck serving
the design studio part of galleried three
storey live-work units.
The facade facing the square will have
large windows to both the square and the
upper deck level for display.
A similar window to each 2nd floor
galleried living space above will provide
access to wide balconies.
Two projecting bays at this upper level
will echo the roof structures of the present
building. There will be great views to the
river and Bideford from these floors.

27: Proposed public square

28: Present building roof structures

Herber-Percy & Parker		
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The Buildings
The north part of the square rises to 8.0m
O.D. and the building defining this edge
of the square will have retail at the square
level with apartments above
This building is the first of a group of three
at right angles to the river reminiscent
of the former layout of buildings as
described above.
The river facing facade will be faced in
stone. The long facades will be in painted
render and a set back third floor will be in
glass and timber boarding.

29: Aerial View of the proposed buildings

30: North building river facing facade in stone

Herber-Percy & Parker
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The Buildings
The South Building will also define the
south and east sides of one of two private
residential squares next to and down river
from the public square.

The form and materials of both residential
buildings will be stone to the river front,
painted render to the sides and street
fronts and timber boarding.

The north side of this first residential
square is defined by another residential
building (north building) which will
also define three sides of the second
residential square, the building is “U”
shaped in plan.

Window openings will, in many cases,
be full height to provide views both down
to the garden squares and the entrance
square, the quay, up and down the river
and to Bideford.

The fourth side of each of these squares
is open to the quayside and river and
across to Bideford.
Access to these squares from the site
entrance and the quayside is via steps
and ramps and by lifts from the cars
parked under the squares. The buildings
will be interconnected through their main
entrances in their re-entrant corners.
A large number of the apartments will be
duplexes entered off a central corridor
and will face two ways.

The roofs will be pitched and slated,
with gables, and the roofs will project;
this makes reference to the former
warehouses.
The street ends will be hipped to
acknowlegde the existing buildings along
the east side of Barnstaple Street.

31: Private garden squares and the North Building

The view towards the development seen
from Bideford and the river will be partly
reminiscent of the 1900’s though more
orderly.

These buildings will have three main
floors, ground, first and second floors with
a set-back third floor containing galleried
penthouses.

32: View of the proposed buildings from Barnstaple Street showing hipped roofs
Herber-Percy & Parker		
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33: View of all buildings from Bideford town

Brunswick Wharf, East-The-Water, Bideford
Herber-Percy & Parker
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